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THE DISTRICT 39 BOARD OF EDUCATION 
SPECIAL MEETING/COMMITTEE of the WHOLE 

Monday, October 18, 2021  
8:00 a.m. 

Mikaelian Education Center 
615 Locust Rd. 

 
A District 39 Board of Education Special Meeting/Committee of the Whole meeting was held on 
Monday, October 18, 2021. 
 
Committee of the Whole members present: Amy Poehling, Jon Cesaretti, Anne Hart, Frank Panzica, 
Erin Stone  
 
Administrators present: Kari Cremascoli, Corey Bultemeier, Tony DeMonte, Heather Glowacki,  
Katie Lee, Kristin Swanson, Kelly Jackson 
 
Others:  Joe Papanicholas and Steve East of Nicholas and Associates; Colby Lewis and Sandra Moon  
of STR Architects 
 
 

I. CALL TO ORDER 
President Poehling called the meeting to order at 8:01 a.m.  

 
II. APPROVE THE MINUTES 

Ms. Stone moved, seconded by Mr. Panzica, to accept the September 20, 2021 Committee of the 
Whole Meeting Minutes. The minutes were approved as submitted by Roll Call Vote. 

 
III. FACILITY DEVELOPMENT COMMITTEE (FDC) ITEM 

A. 2022 Summer Projects Update 
Mr. Bultemeier stated since September meeting design plans have been developing for  
the construction projects at Harper, McKenzie and Romona Elementary Schools.  
Mr. Papanicholas reported Harper designs are at 60% and a third budget checkpoint has 
been conducted. He noted one more budget update will take place next week at 85% design 
completion before going out to bid on November 4th. Mr. Papanicholas reported the Harper 
budget is currently estimated at $3.5M, $280K higher than the original baseline estimate, 
due to design progressions and current market conditions as the market is trending high.  
 
Mr. Papanicholas reported that McKenzie and Romona construction projects have similar 
timelines with McKenzie projects going out to bid January 4th and Romona bids going out 
on January 11th. Additional budget updates for these projects will be provided before the 
end of the year. 

 
Members inquired about the current market environment and project costs for construction 
outside of District 39. Mr. Papanicholas said he had a recent project bid under budget and a 
large project going out to bid at the end of October. He was not too concerned about budget 
numbers at this time. He did say placing material orders early would be a key factor in 
maintaining lead times.   
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IV. SCHOOL FINANCE COMMITTEE (SFC) ITEMS 

A. 2021 Tax Levy Estimate Review 
Mr.Bultemeier provided an in-depth review of the 2021 estimated tax levy. He reviewed 
the tax levy calendar, background, and considerations. He provided a history of CPI over 
the last 20 years, a key driver of the District’s annual tax levy, and discussed new 
construction projects that would provide additional tax revenue for the future. He reported 
the estimated amount for new property growth at just above $14M. Based on these 
considerations and the limiting rate estimate calculation, the levy request is estimated at 
1.4% for CPI plus an estimated 2.2% for New Property Growth. Although the District is 
not required to comply with the Truth in Taxation laws as the levy request is under 5%, the 
District chooses to remain transparent by publishing notice of a public hearing to be held 
prior to the regular Board meeting in November. 

 
B. 2021 Supplemental Debt Service Levy 

Mr. Bultemeier stated that the District has the option to approve a supplemental debt 
service levy that allows the District to capture the last 20,000 of debt service extension base 
for the 2021 tax levy.  He said he would like to invite Elizabeth Hennessey of Raymond 
James to the December Finance Committee meeting to discuss the District's debt service 
options and any potential debt refunding. 
 

V. STRATEGY ITEMS 
A. 2021-2022 Strategic Plan Action Steps Review for Discussion 

Dr. Cremascoli stated the administrative team reviewed the identified Action Steps for the 
2021-2022 school year. These steps reflect many of the first steps in launching the strategic 
plan, including several evaluations/audits that are already underway as well as teacher, staff 
and administrator trainings, academic interventions and learning recovery efforts, Social 
Emotional Learning (SEL) and school climate activities, parent education events, and 
facility planning. In addition, having completed the Strategic Management Training and 
Evaluation with the representatives of Consortium for Educational Change (CEC), 
administration recommended forming a District Strategic Advisory Team as a foundational 
step in ensuring strategic implementation of the plan. The upcoming, Board Retreat is also 
identified as a key next step. The Action Steps will be presented formally for Board 
approval at the October Board of Education meeting. 
 
Members engaged in much discussion regarding the Action Steps and the Advisory Team. 
Key Performance Indicators (KPI) and measurement criteria were primary discussion 
points. It was noted the Advisory Team would identify the measurement criteria to focus on 
obtaining different outcomes. The team will develop the plan this year, which will lead to 
next steps for the coming year. Members requested learning more about the Data Wise 
program to engage in informed discussions. 

 
B. District Strategic Plan Advisory Team 

The District Strategic Advisory Team of representative stakeholders will review, inform, 
and evaluate implementation of its Strategic Plan as well as the related annual action 
planning and performance. The purpose of the D39 Strategic Advisory Team will be to 
provide input and study progress related to the Strategic Plan in an ongoing way in order to 
guide improvements, action plans and progress monitoring as well as suggest adjustments 
to planning and next steps.   
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The D39 Strategic Plan Advisory Team will consist of 30 representative stakeholders from 
district administration, teacher, and support staff union leadership, parents, educational 
professionals, and members of the Board of Education. An annual application process to 
this District Committee will be established by the superintendent. 
 
At least quarterly, and potentially more frequently in the first year, the team will meet to 
review the annual action plan as well as progress toward accomplishment. The team will 
help establish and review key performance indicators. Based on these reviews, the team 
will recommend adjustments to planning, alignment, and refinement of implementation 
design work, and future action steps. Recommendations made to the superintendent by the 
D39 Strategic Plan Advisory Team will be communicated via quarterly progress reports to 
the Board of Education. 

 
VI. BOARD POLICY REVIEW 

A. First Reading Board of Education Policy 7:180 Preventing Bullying and Other 
 Aggressive Behaviors 

Dr. Cremascoli stated every other year the Illinois State Board of Education requires that 
the District’s Bullying policy be submitted for review. The policy was last updated in 
December of 2020. When submitted to ISBE this fall, several elements needed to be 
updated. This policy has been updated to be in compliance with ISBE, and has been 
reviewed by both the Parent-Teacher Advisory Committee and legal counsel.  
 
Dr. Swanson noted the Parent Teacher Advisory Committee reviewed the policy and one 
member suggested two language revisions to the policy. Board members engaged in much 
discussion regarding the proposed language edits and agreed to reverse the policy to the 
original language and approve as amended for First Reading.  

     
VII. PUBLIC COMMENTS 

None 
 
 

VIII. ACTION ITEM 
A. Approve as First Reading Board of Education Policy 7:180 Preventing Bullying and 

Other Aggressive Behaviors 
Ms. Stone moved, seconded by Mr. Panzica, to approve as First Reading Board of 
Education Policy 7:180, Preventing Bullying and Other Aggressive Behaviors as amended. 

 
On a roll call vote on the motion, voting “yea” – Jon Cesaretti, Anne Hart, Bonnie Kim, 
Frank Panzica, Erin Stone, Amy Poehling; voting “nay” – none; absent – Lisa Schneider-
Fabes: Motion Carried. 

 
IX. OLD BUSINESS 

A. Illinois Association of School Boards (IASB) Board Retreat Scheduled for Monday, 
December 6, 2021 at 7:00 p.m. at Mikaelian Education Center  
Dr. Cremascoli noted this is just a meeting reminder for Board members. 
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President     Secretary 
 

 
X. NEW BUSINESS 

A. Illinois Association of School Boards (IASB) Resolutions Review 
President Poehling stated the IASB resolutions have been presented for review. Mrs. Kim 
will represent District 39 Board members at the November Delegate Assembly. Committee 
members reviewed each resolution and provided their input on whether to support or 
oppose IASB’s recommendations.  

 
XI. ADJOURN 

Having no further business, Ms. Stone moved, seconded by Mr. Panzica, to adjourn  
the Committee of the Whole meeting. The meeting adjourned at 11:06 a.m. 

 
 
 


